Table 11. NCO Annual Work Plan (Y3)

	(1)
WBS Level 2
Name
	(2)
Strat. Goal
	(3)
Objective
	(4)
Activity Description
	(5)
Activity Budget (total direct and indirect costs)
	(6)
Deliverable
	(7)
Milestone/Date
	(8)
Metric
	(9)
Metric Target
	(10)
Outcome at end of
year
	(11)
Resp. Org. or Staff
	(12)
Summary of Activities

	NCO Admin
	LDRSP
	NHERI Technology Transfer
	1.5-day in-person meeting of the TTC with NHERI researchers, and support for a subset of the TTC to participate at the Year 4 Summer Institute (SI)
	$45,000
	Meeting Report including White Paper and List of Research Projects identified for expedited implementation 
	Fall 2019 and Summer of 2020
	Meeting and participation at the SI
	100% 
	Meeting held and TTC participation at the SI
	Ramirez and Holmes
	Direct interaction of TTC and representatives of the NHERI EFs and the PIs of the identified research awards after the first round of reviews, now that NHERI has been in operations for three full years.  Such a meeting would also allow presentation of the Implementation White Paper to EFs and researchers that could facilitate future implementation where applicable.  The meeting would also enable an efficient final selection of research awards for the committee to push

	NCO ECO
	ECO
	We are requesting the funds to support 10 additional students.   
	The scope covers student participation at a NHERI REU site, at a Research Symposium at the end of the REU program, and dissemination of findings at a conference. The cost per student is $10,000
	$100,000
	Participation of 10 additional REU students
	Summer 2020
	Number of REUs
	10 additional REUs
	Implemented REU program with 30 REUs
	Browning

	The NHERI REU summer program seeks to expand its scope to include 3 REU students at each site.  The initial budget for the NCO REU program included support for 2 REU students at each site for 4 summers, starting in Year 2. This program has been a great success, as having groups of 3 at each site provides a better community environment and enables NHERI to affect a broader population of aspiring engineers.

	NCO Admin
	LDRSP
	Support partnership with EUCENTRE
	Support participation of 12 researchers at the 2nd research collaboration meeting to be held in Pavia, Italy. The meeting will be held over 2 days with the first day consisting of a workshop to explore the latest technologies and methods available for studying and mitigating the risks posed to civil infrastructure by combined hazards, including earthquake, tsunami/wave, hurricane/wind, fire and blast. The second day will be specifically dedicated to the NHERI-EUCENTRE collaboration. 
	$36,000
	Workshop report and identification of topics for joint proposals
	September 2019
	Workshop report and 12 US researchers’ participation
	100% 
	Report and joint proposal
	Ramirez
	Joint Research Collaboration Meeting and workshop. In Year 2 the agreement with EUCentre in Pavia was formalized and this will be the second planning meeting. The first one was held in Washington DC and a report on the activities is posted in designsafe-ci at: 
https://www.designsafe-ci.org/facilities/nco/partnerships/eucentre/

	NCO Admin
	LDRSP
	Support partnership with E-Defense
	Support participation of 6 researchers from the US and to help cover local expenses for the same number of participants from Japan to a meeting in VA to begin planning to plan the future of the US-Japan
collaboration.
	$10,000
	Report of the Planning meeting including areas of collaboration and a roadmap to identify research campaigns
	October 2019
	Report 
	100% complete and posted
	Roadmap for the future of the research collaboration
	Ramirez
	The agreement between NHERI and NIED/E-Defense was established on July 2017. The first collaborative meeting between NHERI and the NIED/E-Defense teams was hosted October 30 and November 1 within the Akasaka district of Tokyo, Japan. This collaboration centers around the Tokyo Resilience Project. Two research meetings have been held and one collaboration project funded by NSF. The meeting planned under this supplement would be to develop a roadmap for the continued collaboration beyond the Tokyo Resilience Project,

	NCO Admin
	LDRSP
	Support partnership with E-Defense
	Organize workshop and support participation of 20 to 30 researchers from the US and to help cover local expenses for 10 to 15 participants from Japan to a meeting in the San Francisco area. This second supplement for will be to host a workshop with
broader participation of the community to gather input for the
collaboration. 

	$45,000
	Renewed collaboration and research agenda with community support. The outcome of the workshop will be posted in the NHERI website for further input from the community
	Spring 2020
	Meeting held and report published
	100%
	Roadmap for the continued US-Japan research collaboration.
	Ramirez 
	[bookmark: _GoBack]This workshop is a follow up activity to the meeting in VA during the Fall of 2019. The purpose is to gather broader community input on the collaboration beyond the Tokyo Resilience Project.

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	





